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Clock Tower Reparation & Restoration Committee

17th March 2026
Council Chamber

6.30pm - 8.30pm
Minutes

Attendees: 	Cllrs. Beard, Penny, Dix, and Fullerton, & Laura-Jade Schroeder (Town Clerk)
		Oliver Forsyth (DHVA)
	

1. There were apologies from Cllr Kay
2. There were no declarations of interest
3. There were no dispensation requests
4. The minutes of 17th February 2026 were proposed (RD), seconded (AF) and unanimously agreed.
Cllr. Beard signed a copy of the minutes, as a true record.
5. Matters arising from the Minutes of 17th February 2026
The banners are up, ad in the newspaper is planned, noticeboard, website and social media have published info. Flyers will be going out tomorrow.
6. To take comments from the Public Forum
There were no members of the public present.
7. To receive update from DHVA and agree next steps
Office to look into how Oliver can have access to the tender portal to respond to questions. Questions must only be responded to via the portal.
2 consultation boards have been updated. Oliver will arrange printing.
Covered structure proposal for the market place; Rob is producing a 3D print model of proposal. It will have stone pillars in the cold corners of the building. The roof structure would provide utilities, e.g. lighting etc. 
Lottery are moving away from larger projects and like to be involved from the beginning with smaller projects. Might be something we can engage with the lottery on. Need an outline brief of objective of adding structure and public benefit. 
8. To agree contract specifications
Briefing meeting has been postponed until 30th March. Agreement to be deferred until next committee meeting.
9. To appoint a clock specialist
This needs to go through procurement process. It will be a separate lot to the rest of the clock tower works, although contractors will need to collaborate with each other to coordinate works. It was proposed, seconded, and unanimously agreed:
Recommendation: To go through the tender process, once we have funding secured, and invite the contractors to tender.
10. To agree the questions for consultation
Do you support us borrowing £650k at a cost of x to be repaid back over x term (caveat that this is worst case scenario). Annual repayment of x.
Are repayments monthly or yearly? Ask GAPTC.
Check with GAPTC whether email vote is acceptable.
Put voting forms out at library.
11. To consider funding opportunities
Phase 1 – everything to date – Public works loan subject to public signing off
Phase 2 – start thinking about covered area and brief. More appealing to funders. Use tower as evidence of adding value and public benefit.

Meeting ended 19:31pm
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